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Agenda

Â Connecting Mobile Communities

ï Personal IM objectives and vision

ï Momentum is building around the world

Â PIM case studies

Â How do we achieve our objectives?

Â The GSMA, PIM and RCS

Â Whatôs next?
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Personal IM: Objectives

Â The Personal IM initiative was conceived to encourage a critical mass 

of MNOs to develop and launch interoperable IM services based on 

the current accepted mobile communications principles:

ï Openess ïopen to connect to anyone, over any network (fixed or 

mobile)

ï Qualityïguaranteed QoS, end-to-end service delivery and 

interoperability, and freedom from spam and viruses

ï Cascade payments ïtransparent, value-based pricing based on the 

initiating party pays principle

ï Efficiencyïflexibility, scalability and simplification of commercial 

agreements
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Personal IM: Vision�

Â Bringing IM to the worldôs largest existing messaging community

not creating a new one

ï Creating connected IM communities instead of silos ïfocus on 

interoperability

ï Maintaining and leveraging the existing customer relationship (using 

existing customer address ïmobile number)

ï Ensuring quality of service (no virus or spam)

ï Ensuring continuity between IM and SMS

Â IM is just the start of a suite of richer IP-based communications 

services

Connecting Mobile Communities
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Now itôs a global initiative é

Countries with commercial live interoperable services

Countries with commercial live services

Countries that have operators committed to the Personal IM initiative

38 Operators with live 

services world wide!

94 Operators 

involved 

representing 

>2.09Bn 

subscribers in 

63 countries
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é and gaining momentum

# live 

services

New live and interoperable services within the last two years 

ïsince Barcelona 2006 ï
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7

A complex and evolving market é

Â Some MNOs are offering own-branded, own community mobile IM 

(Personal IM) services and either positioning it as

ï Evolution of SMS e.g. SuperSMS (TMN), SMS2.0 (Telefonica)

ï Mobilisation of Internet IM e.g. Bharti Messenger

Â Others are partnering with Internet Portals to offer co-branded 

services positioned as ñmobilised Internet IMò

Â é and some are doing both

Â Internet Portals are offering their own mobilised Internet IM services 

directly to the consumer too

http://free.aol.com/thenewaol/index.adp?ncid=AOLAOF00020000000220

